TUCSON UNIFIED

SCHOOL DISTRICT

Pueblo School Council kinutes 2023-2024

Meeting Date: February 6, 2024, Meeting Location: Cajero Library

Members present Mario Reyes (facilitator), Karla Martinez, Meg Tully,
Jeniffer Mayersohn, Frank Rosthenhausler, Katrina
Pietromica, Veronica Charron, James Charron,
Sammantha Charron, Celisa Ramirez, Lyndsey
Bojorquez, Gina Santos, Dante Matanza, Serenity
Matanza, Mario Matanza, Alejandra Ayon Jones,
Jazmine Amayon, Axel Jimenez, Juan Guzman,
Gregoria Ruiz, Teresa Toro, Gregory Obregon.

Members absent Sarah Sutton and Rosario Hutchings.

Constituency group | Parents, School Administration, certified staff,
represented students, and Community members.

I. Called to order at 5:01 pm by Dr. Mario Reyes

II. Approval of Minutes for November 14, 2023.

DISCUSSION NOTES
CONCLUSIONS
ACTION ITEMS

Approval for Minutes Motioned by; Mario Matanza; Seconded by
Gregoria Ruiz, all in favor Minutes Approved.

ITI. Call to the audience

Nothing was asked or questioned on call to the audience.
DISCUSSION NOTES

CONCLUSIONS

IV. Reports
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Mr. Rosthenhausler, Principal Report

Welcome to quarter 3. This is the quarter we make our A,
prepare for ACT, this will define our letter grade. Quarter
three is critical in terms for preparing.

There is a budget reality, we are expecting a hit. I don’t
expect it to be dramatic, but we are going to lose some
teachers. I have been informed we are potential going to lose
an AP. Conversations have already happened, I’ve been here
for 13 years and never seen Pueblo run with two AP’s. This
will be felt on the services we provide to our staff. I’'m going
to use strategies I’ve used in the past where we’ve lost FTE. I
trust me, I trust my experience, I trust my creativity, will have
a soft landing for all the employees.

Bond: are early projects are going to focus safety and security.
Karla and I have a school walk tomorrow and school safety
will be here on Thursday. One of the areas I want to walk is
the front of the school, not only do I want to enhance the box.
There must be something their where people stop driving off.
We still have many kids driving off. I want to see options to
stop this from happening. This is the first face of the fund.
Somehow, I would like feedback from site council on safety
and security and capital projects. I would like to see big, tall
fences going around the school. Once again, your feedback is
important to say this is what site council and the community
want. [’ve also told them I want new classrooms for these
kids, paint, blinds, desks, chairs, teachers’ new desk, just a
twenty-first feel. I’'m not going to back down on this. (this
will probably not happen in phase one). Football field is
possible part of this phase one.

REPORTS TO REVIEW

In terms of 2024-25, we have learned a great deal about our
letter grade. What made is a B school and turned it into the 3™
highest school in the district. We’re starting to a line our
practices around that understanding. We are going to look in
increasing dual enrollment opportunities. That is going to be
an area of focus and I believe Meg is going to talk about that.
I would like 80 percent of our graduates to have been part of
the dual enrollment program. The other 20 percent have them
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do it their freshmen year. We want to remain competitive in
fine arts and as you heard it means funding these folks
appropriately so they can do that great work.

I want to remain competitive in sports, today we learned the
boy soccer team is going to state. That means three winter
sports are going to state and I’m excited about that.
Ultimately, I want to remain competitive in the letter grade
standing. I do think were going to take a hit next year, it’s
very probable we go down to a C, because graduation rate
went down to 84 percent, therefore we need to have
conversation with parents, kids, teachers about what’s going
on. Why that number of kids not passing their classes. We
saw a significate decline in AP classes and dull enrollment to
the tune of about 200 kids. That make me incredibly upset,
that our kids would not choice a dull enrollment option. |
can’t tell you how important it is for parents to take advantage
of this classes the must take at Pima, or the U of A. They can
take them here and worry of taking them later. That is
something I’m approaching very aggressively. I hope I have
site council support on all that. By 25, 26 it’s my goal we
become an A school. The answers are there, the framework is
there, the kids are here, we have the teachers, that’s not lip
service I believe it possible if we execute the plan.

Vice principal reports. Mrs. Martinez
Facilities

- During winter break, both restrooms in the nurse’s office
were remodeled. Walls were tiled, flooring, all new fixtures.

- Faculty bathrooms in the library hallway received new
toilets, sinks, fixtures, and new flooring.

- Spring break-metal doors should be installed in the east
wing.

- Work in P.E. locker rooms-both boys and girls

Athletics
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- Girl’s basketball-ranked #14 and playoff game should be
announced in a couple weeks.

- Girls wrestling- Elizabeth Smith and Dalien Duarte have
qualified for state

- Boys wrestling has sectionals on Saturday at Flowing Wells.

- Boys soccer made it to the playoffs and will play Aradia on
Thursday 2/8/2024

- New Head Football Coach-Sylvester Lewis-Sabino 20 yrs of
experience as AC; will be on campus as staff.

- Excited for our spring season! Official kick off yesterday 2/5

- Baseball (Coach Hoskins), Softball (Coach Camacho), Boys
and Girls Track (Coach Arriola), Girls Tennis (Coach Reyes)
and Boys Volleyball (Coach Gonzales)

New Head Coaches Winter Season:
- Shamond Hoskins-Head Baseball Coach
- Simon Arriola-Head Track Coach

- David Gonzales-Head Boys Volleyball Coach-returning
coach

Student Activities
- Valentine’s Spirit Week
- Blood Drives in March/May

- Prom-Saturday, April 13th at the Double Tree “A night
under the stars” 7-11pm

- Tickets will start at $65 sales starting next week. Price point
goes up every 2 weeks. Tickets at door $100.

- Students must have guests submit their ID.
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Security

- Preliminary Site assessment w/school safety to discuss
security upgrades-keyless entry, new gates, or gate
reinforcements.

Site Council Report — Office of Community and Advanced
Learning

Assistant Principal Meg Tully

Tues. 2/7/24

Advanced Learning Experiences SY 23-24

- Expanded Dual Enrollment offerings for SY 24-25

o0 20 potential DE classes based on the current certifications of
current faculty

o Goal is to offer Pueblo students enough classes to meet
AGEC requirements for Liberal Arts

0 SY 23-24 had 8 DE classes

Counseling Department and Master Schedule/Student
Schedules for SY

- National School Counseling Appreciation Week is Feb. 5th
— 9th: Thank you to our AMAZING and hardworking school
counselors Danielle Dillenburg, Teresa Toro, Miranda Luna,
Alex Campbell, Jose Alvarez, and CCRC Dr. Avila for
everything you do for Pueblo!

- Counselors are delivering Course Selection lessons in Social
Studies classrooms 1/29 - 2/9

o Students need to submit course selection through online
form (available on Pueblo website) by Fri. 2/9/24

o One make-up session week of 2/12; otherwise, counselors
will select courses for students if no submission by Fri. 2/16.
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- Counselors will be visiting middle schools 2/12 - 2/22

o Middle school counselors will receive course selection
materials in advance to distribute to families

- Counselors are academic advisors and are obligated to place
students in courses to meet graduation requirements and
prepare them for post-secondary life.

CCRC

- Seniors & Families — Please attend FSA/FAFSA workshops
with Dr. Avila

o Thurs. 2/15 from 4:30 — 6:30 PM in Special Projects Room
of Pueblo HS

o Thurs. 2/29 from 4:30 — 6:30 PM in Special Projects Room
of Pueblo HS

o Thurs. 3/21 from 4:30 — 6:30 PM in Special Projects Room
of Pueblo HS

o Thurs. 4/4 from 4:30 — 6:30 PM in Special Projects Room of
Pueblo HS

- College & Career Workshops

o Every Wednesday from 2:00 — 3:30 PM in Special Projects
§ Bring charged TUSD laptop

Upcoming Events

- Monday, January 29th — Feb. 9th: Course Selection Lessons
in Social Studies Classes

- Tuesday, Feb. 6th: Family Engagement Meeting @ 4:30 &
Pueblo Site Council Meeting @ 5:00 PM

- Wednesday, Feb. 7th: TIES Survey in Auditorium (see WW
Special Programs section)

SC1006 Revised: 06/09/23
School Council/Employee Relations | Tucson Unified School District
1010 E. 10th St., Tucson, AZ 85719 | Phone (520) 225-6739 | Fax (520) 225-6635
ER®@tusd1.org 6 of 14



TUCSON UNIFIED

SCHOOL DISTRICT
(School Name) School Council Meeting Minutes

- Thursday, February 8th:
o Parent/Teacher Conferences 5-7 PM

o Mandatory Senior Family Meeting at 5:00 PM in
Auditorium

o Third Quarter Progress Grades Due!

- Friday, February 9th: Early Release (See Bell Schedule
Changes)

- Monday, February 12th: Title 1 Walkthrough (observation
schedule will be emailed this week)

- Wednesday, Feb. 14th: Family Platica on ACT Testing and
Preparation, 8:00 AM in Special Projects

- Friday, February 16th: Mr. Pueblo Warrior Pageant

- Thursday, Feb. 22nd — Friday, Feb. 23rd: Rodeo Break (No
School)

- Wednesday, March 6th: Read Across the Barrio/Spring
Encuentro

Site Council Report from Jeniffer Mayersohn Office of
Special Programs and Student Services 2.4.24

Assessment:
- Upcoming Semester 2 Assessments:
o AZELLA: ongoing

o TUSD Q3 ACT Horizon Mimic Benchmark (grades 9-11):
February 26 & 27

o Civics & CPR Test for Seniors: ongoing

o Student Survey of Teachers (grades 9-12): completed;
results sent to administrators
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o School Quality Survey (students, staff, families): links sent;
completed

o AzScience & ACT (juniors) and ACT Aspire (freshmen):
April

Custodial:
- 1 staff member still on LOA through February 2024
Curriculum Service Provider (CSP):

- 1 of 2 open positions was filled; position will be closed for
the year with funds distributed to areas like teacher
professional development, instructional aids and supplies for
the classroom, furniture for tutoring and study spaces.

Library:

- Grant from the Pascua Yaqui tribe was awarded to Ms.
Burrola for books and shelving for Cajero Library.

Professional Development:

- Professional Development provided on the following topics:
o Instructional Framework

o Professional Learning Community/Teams

- Teachers and Teams can submit proposals for summer
professional learning

- Administration will meet to refine PD plan for summer and
SY 24-25

Special Programs:
- Title 1 Walkthrough scheduled for February 12

- Education Innovation Research grant—awarded through
2025
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o Goal 1: Development and implementation of career advising

resources and outreach activities, to increase enrollment in
foundational DE classes in math, writing, and computer
science.

o Goal 2: Development of a co-advising and near peer
mentoring model to increase persistence and completion in
DE courses and pathways.

- 21st Century Community Learning Center grant in
application phase

Technology:
- Student Laptops:

o Inventory reconciliation began in January and should be
completed by mid-February

- Printers:

o 3 more printers have been requested for key areas—staff
working with students on academic course or program
requirements

o Printer mapping ongoing
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CONCLUSIONS

ACTION ITEMS

V. Action Items

ITEM TITLE

Action items.

DISCUSSION Ms. Bodanyi is requesting $1804.00 plus tax for a plaque at

NOTES acknowledges the Tohono O’odham Nation. This is to recognize
that this facility resides on the ancestral homeland of the Tohono
O’Odham Nation.

RESOLUTION

Motion by Mrs. Bodanyi was approved.

ITEM TITLE Mrs. Alex Campbell Pueblo High School SEL Counselor.
She is asking for $1,440.50 to take The Mexican American Program
Noppe cron students to the state capital to meet senator Rosanna Gabaldon.

She offers a shadowing program

RESOLUTION

Motion was not approved.

School Security is requesting $5500.00 for repair to the
Gate Booth.

DISCUSSION Discussion was held on the request and other possibilities may
NOTES happen.

ITEM TITLE

RESOLUTION

Motion was not Approved.

VI. Discussion/information items

Mr. Guzman Band and Orchestra Teacher is requesting
$5,331.00 for New Drum Set and Percussion Equipment.

DISCUSSION Discussion was held on request and other possibilities may
NoTES happen.

ITEM TITLE
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MOTION WAS NOT APPROVED.

ITEM TITLE Mrs. Duarte Folklorico teacher is requesting $2,300.00

DISCUSSION Los Guerreros Folklorico program of Pueblo High School is going
NOTES to The International Mariachi Conference from May 15t to May 4,

RESOLUTION

MOTION WAS NOT APPROVED.

Mr. Sandoval Pueblo High School Athletic Director is
requesting $5,659.44

DISCUSSION Pueblo’s soccer teams and swim teams need Jackets for their
NOTES sports. 50 jackets were requested.

ITEM TITLE

RESOLUTION

MOTION WAS NOT APPROVED.

Dr. Toro from Pueblo College Preparatory Academy and
Pueblo Ivy League Club is requesting $2627.00

DISCUSSION They are requesting this amount to purchase the Academy regalia
NOTES and uniformed V-neck vest.

ITEM TITLE

RESOLUTION

MOTION WAS APPORVED.
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ITEM TITLE School Administration is requesting $6,953.06
The administration team is requesting funds for a Drain
R F Cleaning Machine, 7 Kenwood radios, and seeds for
football field.

RESOLUTION

MOTION APPROVED.

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

SOME OF THE REQUEST THAT WERE NOT APPROVED MAY BE
CONSIDERED AT ANOTHER DATE, NO LATER THAN MARCH 2024. ALSO,
SOME OF THE REQUEST WILL LOOK FOR HELP FROM
ADMIMNSTRATION.

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION
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VII. Submission of items for next agenda.
Next site council meeting will be on April 9, 2024.

VIII. The meeting was adjourned at 7:15 pm by Dr. Reyes
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