TUCSON UNIFIED

SCHOOL DISTRICT

Pueblo High School Council Minutes 2025

Meeting Date 02/04/2025 Meeting Location: PHS Library Reference Room

Members present

Mario Reyes, Frank Rosthenhausler, Meg Tully, Serenity
Matanza, Dante Matanza, Christabel Saldana, Alejandra Ayon,
Elizabeth Ladriere, Sarah Sutton, Gregory Obregon, D’Andrea
Lopez, Damaris Rivera, Gabriela Sedano, Ismael Fragoso, Jorge
Parra, Karla Martinez, Jeniffer Mayersohn, Jose Alvarez, Mary
Ann Angulo, Celisa Ramirez, Abel Escalante, Eleuterio Cortez,
Katrina Pietromica, Anneliesse Rodriguez, Mayra Rodriguez,
Manuel Avila, Santiago Archunde.

Members absent

Constituency group
represented

Parents, School Administration, certified staff, students, and
Community members.

I. Called to order at 5:25 PM by Dr. Mario Reyes

II. Approval of Minutes for 11/12/2024

DISCUSSION NOTES

CONCLUSIONS

ACTION ITEMS

Approval for Minutes Motioned by; Mr. Obregon; Seconded by Ms. Sutton, all in
favor minutes approved.

III. Call to the audience

DISCUSSION NOTES

Change in school schedule from block to regular 1-7. This would

be for the 2025-2026 years.

Members shared their thoughts, and administration will move
CONCLUSIONS forward with faculty for possibly changing the current school

schedule. It will be summited to a vote.

ACTION ITEMS

IV. Reports
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REPORTS TO REVIEW Mr. Rosthenhausler, Principal Report

Good evening and I'm going to open with climate and culture
in quarter two. We had a rocky climate and it's something
we had to repair with teacher. I'm happy to report it looks
like the ship is sailing in the right direction. Things could
become interesting in March or April with some tough
decisions having to be make that could ignite some climate
issues. I'm happy to report that things have been smooth,
the kids have been great. I have not been hearing from TEA
or teachers at large about things happening in school that
they are unhappy with. This is where we have new systems
mandate that Science and English have to follow new
curriculum stated by TUSD but it seems to be going smooth.
I'm extremely excited about that.

It's testing time so; I'm going to loop in two things. I was
taking to the principal of Sabino and what the do for their
juniors is a massive incentive program. It will call into play
student council if you over see sports, so what they did was
create a chart. Say that composite score fell at 20 you would
get free prom tickets the following year or you would get
free admission to all home games. Also, maybe a free
parking space. I'm going to talk to teachers tomorrow to see
how creative we could be to incentivize this test, because
truly lots of our kids don't take it seriously that ACT and
ultimately that decides 50 percent of the letter grade is
about that test. So, 70 percent of the kids just mark C or
draw a design. It's not a true indicator how well the teachers
are teaching and how mush the students are internalizing so
I like what Sabino said, so if you can think of any other cool
creative incentives. I bring this to site council because if you
incentivize, like pay for their AP exams the following year.
That means that site council would have to pay for it. For
me, I think it's worth it. I don’t see a lot of downsides to it,
and I want to be as creative and aggressive with this as
possible. I believe our kids know more than they are showing
on that exam. It is testing time so kids and parents you're
going to see a lot of funky schedules, like class starts
currently, we have ASVAP, it’s just public education.

I want to highlight a few things; we had other Finn finalist,
Ms. Avey Valencia and over the past we've had kids accepted
to Yale, Stanford, step above, U of A, ASU, and one of mu
cousins was accepted to San Francisco and it just started we
have a ton of talented kids that have not committed. I'm
pleased with that. Another highlights our girls where ranked
number one and things happen. If we win on Friday, we
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have a legit chance to be ranked number one in the state.
We have one player that is a legit star, probably the best in
the history of the school, so if you can be there Friday it
would be nice to have a massive crowd. This is regarding
girls’ basketball. In wrestling we are projected to have a few
qualify for state. It's always my favorite event to go.

On the flip side we have been hearing lots about ICE, I've
been speaking to some classes, and I believe we are
following the protocol we received from TUSD. All
administration receives the same guidelines. There is no gray
area we just must follow what we have in place. I fell
confidante about that. I doubt they will show up on campus
and I feel us four are ready if anything should happen.

One last thing; Sabino has a very stiff policy, Rincon is going
to follow suite, I'm going to approach teachers tomorrow to
if they are interested in a stiffer phone policy. All it is we buy
these cases, and the students put their phones. The teacher
has a key, they are like 60 dollars per classroom. I can tell
you I speak for a lot of teachers and some parents that cell
phones are a real issue. It's also a big issue with depression
and so many other things. There are some positive things
about it, but it has changed our kids. If there is a way to
curve it, I want to do my part and see if teacher would join
me. I'll be talking with them tomorrow. It's about 60 per
case, so I figure it's going to be about 7 to 8 thousand.
Finally, it's parent-teacher conferences Thursday and Friday
night, I believe it's half day on Friday.

Questions for Mr. R; comment by Mr. Avila that student do
take the ACT testing seriously. I see students everyday and
inform them about the importance of this test.

Question: what is the TUSD policy on phones? Mr. Trujillo
informed us that every school must come up with there own
school phone policy. There will be many details that will have
to be worked out in implementing this new phone policy.
Question: what happened with the renovation of our
bathrooms? They came and saw but decided not to do
anything with our bathrooms. I was not pleased with them
telling me that.

Site Council Report — Office of Community and Advanced
Learning

Assistant Principal Meg Tully
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Tues. 2/04/25
Advanced Learning Experiences SY 24-25

- All AP exams will be administered at school sites this year;
almost all exams will be digital or a hybrid (computer/pen and

paper)

0 Exams will be proctored by Pueblo staff
Master Schedule/Student Schedules

- Student Course Selection for SY 25-26

0 Counselors visited Social Studies classes

0 Students uploaded class choices through an online form on
Pueblo website

0 Due Feb. 7th by midnight

- Teachers submitted their preferences for SY 25-26 as well to
help shape the Master Schedule

- Students will not receive schedules until registration in July
Counseling Department

- Counselors will be unavailable for most of February due to
course registration and middle school visits

0 Ms. Alex and Ms. Toby will be available for SEL support

- Senior ECAP/Graduation Status letters will be sent out
before Spring Break

- Mr. Pueblo Warrior Pageant is Friday Feb. 7th from 6:00 —
8:00 PM in Auditorium

- National School Counselor Appreciation Week!
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Site Council Report from Jeniffer Mayersohn Office of
Special Programs and Student Services 2.4.25

21st CCLC:
- Updates:

0 E-sports equipment has been delivered to TUSD; soon to be
at PHS

0 Hired a second activity helper for semester 2
0 Sent all-call for expanded club offerings

0 Planning targeted credit recovery options for students who
failed semester 1 of Algebra 1 and College Algebra

Assessment:
- Ongoing/upcoming Semester 2 Assessments:

0 January 22-February 28: SQS for families w/ 30%
completion goal

8 PHS students & faculty reached 75% completion goal
0 January 28-February 28: AZELLA (grades 9-12)

0 February 24-25: Q3 TUSD Horizon Pre-ACT & ACT
Mimic Timed Tests

0 February 24-March 6: ELD HS Benchmark 3 (grades 9-12)
0 February 26-May 3: CTE (grades 9-12)
0 March 24-25: Az Science (grade 11)

o April 1: ACT Aspire (grade 9)
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o April 1: ACT (grade 11)

0 May 5-16: AP (grades 9-12)

Custodial:

- HR:

0 One transfer from custodial to security team on 2/3/25.

0 One new hire with job offer extended late January. Start
date TBD=will make full crew!

- TUSD continues to supply roving custodian almost daily to
assist.

- Rovers and outside contractors worked two weekends in
January to help with:

0 Window washing

0 Deep cleaning of restrooms

0 Deep cleaning of hallways
Curriculum Service Provider (CSP):

- PHS budget holds space for 2 CSP positions for 25-26 SY;
we will interview once TUSD vets candidates

ELD/TWDL.:

- February 12: LAD PD with SEI and TWDL teachers

- April 24: ADE/LAD Program Monitoring School Visit
- Seal of Biliteracy candidates for 24-25 SY: 75 seniors

- ATDLE: 4 PHS staff members will attend conference June
2025

Professional Development:
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- Semester 2 (Wednesdays, 2:20 PM-3:20 PM)

0 PLT & Department meetings & PD provided by TUSD &
PHS personnel, as well as outside agencies

- Professional development proposals and training
opportunities are being accepted for spring/summer & fall

2025 w/ deadline of February 28th (to be paid with Title 1
funds).

- Pueblo’s Spring Title 1 Walkthrough (classroom
observations of ELA and math teachers) was completed on
January 9th. Observers noted significant growth from Fall
2024 in almost every category.

- Pueblo’s Comprehensive Needs Assessment will take
community member input at the 2/4/25 Family Engagement
Meeting.

Special Programs:

EIR (Education Innovation & Research) Grant:

- b-year grant ending September 2025

- Funds used for:

o0 Graphic design

o Computer science

0 College and career field trips

0 Updating counseling lobby (in progress)

Summer School:

- May 28th-June 25th

- Pueblo scheduled to enroll students from PHS and THMS

Technology:
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- Laptops:

o Staff laptop inventory reconciliation continues
0 Student laptops to be collected May 2025

- Title 1 to purchase:

0 Headphones

0 Printer

Pueblo Site Council 24-25 Mr. Martinez
Tuesday, February 4, 2025

Security

- Synergy Digital Hall Passes were implemented in January
1/13 and have been working to clear our hallways.

- New hire Octavio Avalos started with the security monitor
team yesterday 2/3/2025, moved over from the AM Custodial
position and the team is excited to have him on board.

- Interviews were conducted for the 6th member of the
security monitor team, and a candidate was selected.

Athletics

- Girls Basketball has two games this week. Tonight is senior
night v. Buena #20 Ranked #1in the 5A. Girls take on
Flowing Wells #7 on Friday.

- We are preparing to host playoff games.

- New Head Coach Track-Freddie Lux moved up from
Assistant Coach now teamed with Head Coach Simon Arriola

- Spring season opens 2/10. Spring sports meeting in
auditorium on 2/18 6-7pm.

- Baseball booster working to improve the snack bar in time
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for their season.

- Pueblo to receive new LED lights on the football field.
Student Activities

- Prom tickets for sale

- April 5th-RED CARPET 7-11 Double Tree Hotel

- Tickets are $65 but will go up to $100 at the doo

CONCLUSIONS

ACTION ITEMS

V. Action Items

Mr. Alvarez is requesting funds for AP exams late registration and

ITEM TITLE late exam order fees.

DISCUSSION Mr. Alvarez did a formal presentation and there were various
NOTES motions, and he asked for $1100.00.

RESOLUTION

Motion by Mrs. Ladriere; Second by Mr. Obregon; all in favor motion approved.

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION
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ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VI. Discussion/information items

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VII. Submission of items for next agenda.

Next Site Council will be on April 8, 2025.

VIII. The meeting was adjourned at 7:25 pm
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